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Community Mural
at Matson Library
funded by GGT

Foreword
Chairman’s Introduction
This has been another amazing year for Gloucestershire Gateway Trust (GGT). Ten years after our
Trust was launched, our unique model of social investment and work with our charity supporters has
now begun to bear financial fruit. Inspired by the conversations of Matson residents and many of
our community partners leading up to our launch in 2007, we have been able to share not only our
knowledge and experiences but also our new significant financial streams that are being generated by
the success of Gloucester Services.
None of this would have been possible without the innovative partnership between Gloucestershire Gateway Trust and
the Westmorland Family. We have created a new way for business and charity to work together inspired by the potential
benefits for both partners that are much more than the sum of our parts.
The success of the Gloucester Services project – which has far exceeded expectations - has meant that GGT can now
begin to repay the generous support from the Tudor Trust and the Summerfield Charitable Trust which made this
project possible.
Our Trust is committed to finding new ways to generate additional charitable benefits for our Target Communities.
This why we are also excited that this year represents the first full year that our Trust has been managing the new
£3.2 million Going the Extra Mile (GEM) project with it’s 50 community based partners across Gloucestershire to help
residents furthest from the labour market get back into work or closer to work.
We are looking forward to the coming year with enthusiasm knowing that by working together with our partners we
can increasingly support residents in unlocking their passions and shaping their own futures in stronger, more
sustainable communities.

Stephen Pallister
Chairman

Our Team
Mark Gale,
Chief Executive

Stephen Pallister,
Chairman

Ian Simpson,
Company Secretary

Pam Webb,
Trustee

Bob Allen,
Trustee

Martin Simon,
Trustee

Jo White,
Trustee

Reverend Robert Springett,
Trustee

-3-

Wow! Gloucester Services,
what an achievement
for charitable benefit
More than 15 years ago conversations with Matson residents and other
community organisations inspired the idea of creating a motorway services
to support local regeneration. Gloucestershire Gateway Trust (GGT) was
set up in 2007 to deliver this vision. Now, Gloucester Services is seen as a
pioneer for new forms of social investment.
By connecting a family business and a neighbourhood charity for common
good we have together created Gloucester Services, a successful business
and an amazing community asset which now provides a long term income
for the trust and a wide range of social and other environmental benefits.
The Trust has enabled people living in its Target Communities near to the
motorway to find jobs at the Services and elsewhere by providing free preemployment training and linked community enterprise initiatives for local
people.
The business success of Gloucester Services in 2017/18 has meant that
levels of employment increased to more than 400 during peak season, with
more than 20% of these employees living in GGT’s Target Communities.
During 2017/18 GGT also continued to work with GL Communities to provide
additional training opportunities and therapeutic activities for local
residents through the Growing Communities project on the northbound site
of Gloucester Services. Utilising three acres of space donated by Gloucester
Services, local unemployed people and other volunteers planted a wide
range of local fruit trees and created native wildflower areas.

The funding we receive from Gloucestershire Gateway Trust has
been really important to us as an organisation as it has given us the
opportunity to embed community development and engagement into
local areas and to have a team that is linked to the area.
Sue Cunningham,
GL Communities
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Inside M5
Gloucester
Services

Gloucester
Services facts
& figures

450

people currently employed at
Gloucester Services

22%

people employed from Target
Communities

4

million

visitors to Gloucester Services
per year

10

special visits by local schools

130

suppliers based within 30 miles
benefiting from the sale of their
goods at Gloucester Services

500
fruit trees planted in the Growing
Communities Space on Gloucester
Services Northbound
As at July 2018, for the year 2017/2018
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Beehives at
Gloucester Services
funded by GGT
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The Hope Festival,
Mix and Move Youth
Performance and The
Stonehouse Three
Greens Event have
been supported
by GGT

Review of activities

Gloucestershire Gateway Trust provides financial and practical support to enable community and economic development
activity mainly in Gloucestershire and particularly our Target Communities of Matson and Robinswood, White City,
Podsmead, Tuffley and Stonehouse and the surrounding areas in the GL10 postcode.
2017/18 has been a landmark year for Gloucestershire Gateway Trust (GGT). Almost
exactly 10 years after the Trust was created, it has begun to receive its
planned long-term income generated from it’s stake in Gloucester
Services business activity. This in turn has meant that GGT has, for
the first time, been able to provide Community Development
Grants to support the charitable activity of our longestablished Foundation Partners and other community
organisations.
GGT has six Foundation Partners: •

GL Communities

•

Fair Shares Timebanks

•

Play Gloucestershire

•

Gloucestershire Wildlife Trust

•

All Pulling Together CIC

•

The Nelson Trust

During 2017/18 each of the six Community Foundation
Partners received a £20,000 Community Development Grant from
GGT as part of our five year commitment to each partner.
Following a summer of community consultation a seventh long term partner, Together In
Matson, was added by the trustees in September 2017. During 2017/18 all seven partners began delivery of an agreed
plan utilising GGT grants to support activities, predominantly in our Target Communities, until March 2022.
During 2017/18 GGT also provided additional one-off support to a range of community organisations including:
•

A new community café in Podsmead

•

A number of community arts, crafts and cultural initiatives in Matson, White City and Podsmead

•

An over 50’s social club in Tuffley

•

A range of community and networking events and activities throughout our Target Communities
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The support from
Gloucestershire Gateway
Trust enables us to work
directly with local people
helping them to help one
another and getting help for
themselves. We’re excited to
be part of this community.
Working together we can
achieve so much for local
people.
Sue Martin, Fair Shares
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GGT has supported
The Melting Pot Cafe,
Podmead, as well as
cafes at Matson Gateway,
Robinswood Hill and
the Friendship Cafe
@ Chequers

Community Cafes
supported by GGT

In February 2018 GGT appointed its first Community Support Manager, based at Gloucester
Services. The role works with the Gloucester Services business, colleagues and suppliers to
maximise the benefit this amazing asset generates for our communities.

Clare Skivington,
Community Support
Manager

In practice, this involves encouraging people from target areas to think of Gloucester Services
as a place to work and supporting the delivery of pre-employment training and workshops,
ensuring colleagues and customers know who the GGT partners are and inviting them in,
building relationships with local schools so that we can share our skills and experience, and
generally sharing our story with customers and our communities.

GGT and its partners are connecting and co-working within Target Communities more than ever before. These collaborative
activities, which involve GGT and it’s Community Development partners, will increasingly help the Trust achieve its
charitable objectives.
The Trust also continues to build on its co-operative and supportive relationships with local residents’ associations,
community partners and social landlords to sustain community hubs and the wide range of community services they host
in Matson and Stonehouse.
In summer 2017 GGT initiated evaluation activity across all Target
Communities utilising a team of young local residents who were
trained and supported by international evaluators from the
University of Louisville. This evaluation and community planning
process will be repeated annually to guide and inform both GGT’s and
other local stakeholders’ plans.

There continues to be clear evidence that our Target Communities are cohesively connecting
and utilising the substantial community asset that Robinswood Hill provides for local activities
that improve the well-being of both residents and wildlife. Record numbers of residents from
within our Target Communities are now reconnecting with Robinswood Hill; this represents
a major achievement for GGT as it has been an aspiration since our formation in 2007. GGT
will continue to support the reconnection of people and nature through our partnership with
Gloucestershire Wildlife Trust, based at Robinswood Hill.
GGT has continued to work with partners to provide additional training opportunities to enhance the prospects of local
residents gaining work at Gloucester Services and other nearby businesses.
GGT’s support for the retail and catering training facility at the Matson Gateway continues to provide valuable space
for work experience for residents who face multiple employment barriers, and in addition offers a warm welcoming
community facility and a home for the Matson and Robinswood Residents Group.

Receiving these regular funds from Gloucestershire Gateway Trust allows us the
freedom and time to set up courses and activities requested by the community,
without having to spend many hours and resources searching for grants and
funding.
Jacky Edwards, All Pulling Together
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The funding from
Gloucestershire Gateway
Trust has made a huge
difference and allowed us to
do so much and connect to
local communities, helping
to awaken something within
people and set them on a
pathway to spending more
time in nature and outdoors
to improve their wellbeing.
Nicola Simpson, Gloucestershire
Wildlife Trust

Countryfile presenter and
Gloucestershire Wildlife
Trust President Ellie
Harrison launching the new
wildlife trail in Podsmead
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Community
days out supported
by GGT

The Going the Extra Mile (GEM) Project
During 2017/18 GGT, in partnership
with over 50 predominantly voluntary
and community sector organisations,
successfully completed the first full
year of delivery of the three-year
£3.2m Building Better Opportunities
programme entitled the Going the Extra
Mile (GEM) Project.
The GEM Project is managed by GGT on a day to day basis on behalf of
the consortium members and the Lead Organisation, Gloucestershire
County Council, and aims to engage with and support individuals across
Gloucestershire with multiple and complex needs who are furthest from
the labour market. The project provides tailored 1:2:1 support to people to
help move them closer towards education, training, volunteering or work,
including self-employment.
Under the day to day management and administration of GGT, the GEM
Project has significantly exceeded agreed target outcomes during 2017/18
and is considered an exemplar project by the Big Lottery Fund.
The GEM Project will run until November 2019.

www.gemglos.org

@GEM_glos

GGT Principal funding sources
Gloucestershire Gateway Trust’s wholly owned subsidiary company,
Gloucestershire Gateway Trust (Operating) Limited is a shareholder of
Gloucestershire Gateway Limited, the operating company of Gloucester
Services.
2017/18 saw Gloucester Services North and Southbound continuing to
build its trading activities. During this period Gloucestershire Gateway Trust
(Operating) Limited received its first full year of Royalty income which it
donated to GGT, representing GGT’s principal source of income.
The first full year of these payments in 2017/18 marks another major
milestone for the Trust and represents the successful achievement of one of
the key objectives of Trustees when GGT was established 10 years ago.
In 2017/18 the Trust also received an income from counter collection points
at Gloucester Services, enabling customers to make direct donations to the
work of GGT and its partners.

GEM project
facts &
figures

678

people signed up to
participate in the GEM Project

157

participants now in employment
or self-employment

255

participants have accessed some
form of education or training

219

participants have volunteered
or completed work experience

30

roles funded for Navigator
Developers across whole of
Gloucestershire

(As at July 2018)
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Wicker sheep grazing in
Matson, made with the help
of Robinswood and Moat
Schools, Robinswood After
School Club, Matson Baptist
Church, Matson Library,
Together in Matson and the
Phoenix Centre
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wicker sheep
funded by GGT

Our Objectives
The charitable objectives of Gloucestershire Gateway Trust are:
•	The promotion for the benefit of the public of urban or rural regeneration in areas of social and economic deprivation
(and in particular in Gloucestershire) by all or any of the following means:
-

the relief of financial hardship;

-

the relief of unemployment;

-	the advancement of education, training or retraining, particularly among unemployed people, providing
unemployed people with work experience;
-	the creation of training and employment opportunities by the provision of workspace, buildings, and/or land
for use on favourable terms;
•	The promotion for the benefit of the public of the conservation, protection and improvement of the physical and
natural environment;
•	The advancement of the education of the public in the conservation, protection and improvement of the physical and
natural environment;
•	The promotion of sustainable development for the benefit of the public by:
-	involvement in and support of projects which prioritise the preservation, conservation and the protection of
the environment and the prudent use of resources;
-	the relief of poverty and the improvement of the conditions of life in socially and economically disadvantaged
communities; and
-	the promotion of sustainable means of achieving economic growth and regeneration. (Sustainable development
means development which meets the needs of the present without compromising the ability of future
generations to meet their own needs);
•	The advancement of the education of the public in subjects relating to sustainable development and the protection,
enhancement and rehabilitation of the environment;
•

The advancement of education;

•

The advancement of community development;

•

The protection and improvement of the environment;

•

The relief of poverty;

•

The advancement of public health and safety;

•	Any such other objects and purposes as are exclusively charitable in accordance with the laws of England and Wales.
The trustees confirm that they have referred to the Charity Commission’s guidance on public benefit when reviewing the
Trust’s aims and objectives in planning future activities.
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This kind of funding from Gloucestershire Gateway
Trust is like gold dust and gives us solid foundations
and a steady income stream to support the children,
families, schools and communities that need us
most. I’m not sure how we’d keep going without it.
Pip Levett, Play Gloucestershire

Children enjoying
the many benefits
of outdoor play with
Play Gloucestershire
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core funded partners

Financials
1 Review of income
Total income increased by £238,252 (45.5%) from £523,666 in the year ended 31 March 2017 to £761,918 in the year
ended 31 March 2018. This increase was primarily driven by a £128,535 (116.8%) increase in donations from Going the
Extra Mile (GEM) Project and an increase in donations received from Gloucestershire Gateway Trust (Operating) Limited of
£106,404 (28%).
Total income comparison for the years ended 31 March 2018 and 2017
500

2018
2017

£’000

400
300
200
100

Donations received from
Gloucestershire Gateway Trust
(Operating) Limited (Unrestricted)

GEM project income
(Restricted)

Donations received
(Unrestricted)

Donations received
(Restricted)

2 Review of expenses
The expenditure of the charity is subdivided into restricted and unrestricted funds.
Resources expended comparison for the years ended 31 March 2018 and 2017
700
Unrestricted funds

600

£’000

500

Restricted funds
£249

400
300
200

£365

£114

100

£127
2018

2017
Total resources expended

The unrestricted expenditure increased by £238,102 (188%) from £126,653 in 2017 to £364,755 in 2018. This increase
is primarily driven by increase in community education and development expenditure of £162,717, increase in growing
project costs of £17,121 and increase in staff costs of £29,790.
The community education and development expenditure includes £130,000 which the charity gave to its seven partners as
Community Development Grants.
The restricted expenditure increased by £145,774 (141%) from £103,531 in 2017 to £249,305 in 2018. This is due to an
increase in GEM staff costs of £95,361 and a one-off donation to Coastal Producers of £30,000. This donation has been
offset by a restricted donation from Ellerman Foundation.
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The GEM Participants
Council on a visit
to the Houses of
Parliament in
April 2018
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participants on the GEM
Participants Council who
help to lead the direction
of the project

The first two pie charts below show the breakdown of unrestricted expenditure for the year ended 31 March 2018,
subdivided into two categories: Direct Charitable Expenditure and Support Costs.
The third pie chart shows the breakdown of Restricted Expenditure for the year ended 31 March 2018.

Direct Charitable Expenditure

Support Costs

Restricted Expenditure

1%
4%

11%

2%
4%

12%
6%

2%
1%

8%

3%
3%

5%

13%

45%

5%
3%

4%

75%

72%

1%
20%

n Community education and development
n Local event and hospitality costs
n Growing project costs
n Contribution to Gloucester Services colleagues
bus for employees in Target Communities
n Other costs

n Rent
n Office supplies, stationery & publications
n Marketing & advertising
n Equipment purchases and repairs
n Staff costs
n Legal and professional fees
n Artwork, design & website
n Accountancy and bookkeeping fees
n Tudor Trust Loan interest
n Other costs

n Staff costs
n Rent, rates and room hire
n Consultancy fees
n Travel expenses
n Marketing and advertising
n Donation to Coastal Producers
n Other costs

3 Performance summary
The overall performance of Gloucestershire Gateway Trust was satisfactory, resulting in a net income for the year of
£147,858. In addition to £31,178 of accumulated surplus brought forward, total accumulated fund to carry forward as at
31 March 2018 is £179,036. These funds are available for use at the discretion of the trustees in the furtherance of the
charity’s objectives.

The generous support of Gloucestershire Gateway Trust is making a real impact on families
in Gloucestershire. We have cases where children who were previously in care are being
reunited with their mother because with the proper support, these women have been able to
make positive life changes despite the challenges facing them.
John Trolan, The Nelson Trust
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Without the support from Gloucestershire
Gateway Trust we would not have been able to
increase the work we do with the community.
Without this work a multitude of people would
not have gone on to achieve and be happy.
To know we can continue this work, because
funding is available has inspired everyone to
work together and look forward to building a
strong community with positive aspirations.
Vanessa Worrell, Together in Matson
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Community volunteers
on the Growing
Community space,
supported by GGT, at
Gloucester Services
Northbound

Jason Dunsford from
the GEM Project and
Sue Cunningham from GL
Communities present the
Volunteer of Year Award to
Shalene Pearce from Trinity
Baptist Church

10

home grown
heroes at the
Community
Awards event
January 2018

Legal and administrative information
The company is a company limited by guarantee and does not have share capital. The company was incorporated on 24
March 2009 and it was registered as a charity on 15 February 2011.

Accountants

Registered Office

Solicitors

Correspondence

Hazlewoods LLP
Windsor House
Bayshill Road
Cheltenham
GL50 3AT

Wiggin Osborne Fullerlove
95 The Promenade
Cheltenham
GL50 1HH

Wiggin Osborne Fullerlove
95 The Promenade
Cheltenham
GL50 1HH

Bankers

Unity Trust Bank plc
Nine Brindley Place
Birmingham
B1 2HB

City Works
Alfred Street
Gloucester
GL1 4DF
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We are working towards a

world of welcoming communities, comprising of
motivated and connected people living in neighbourhoods that are welcoming and caring.
We envisage neighbourhoods where everyone is valued, people can influence decisions that affect
their lives and create lasting solutions to local challenges.
We know that every resident and community has strengths and resources that could be shared and
we aim to help unlock these for everybody’s long term benefit.
Mark Gale, Chief Executive,
Gloucestershire Gateway Trust

www.gloucestershiregatewaytrust.org.uk
Tel 01452 699741 | Email: office@ggtrust.org
@GlosGateway
Registered Charity No 1140440
Company limited by guarantee No 6857427

Gloucestershire
Gateway Trust
Printed on recycled paper

community-driven development

